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Abstract

This research aims at investigating the practices of the
development of managers in Egyptian government
hospitals. This is carried out by describing and analyzing
these practices using the qualitative analysis of factual data
in order to test research hypotheses. The main findings of
the research are:

- Most of the training courses within the Ministry of Health
followed by the hospitals under study were found o focus
mainly on the technical aspects of health care and medical
services, with the absence of management development
programs.

- Most of the hospitals under study do not have special units
for training within these hospitals. Thus, these hospitals
resort to outsourcing via external centers to train their
managers.

-1t was found that Management development practices in
the hospitals under study do not support the
organizational development of these hospitals.

- There are some obstacles that prevent the application of
modern methods of managers development in public
hospitals.

Key words: Managerial Leadership Development -

Organizational Development.
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