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The role of the structural capital in achieving
institutional distinctiveness in the application to the
Holding Company for Egypt Air

Abstract
Abstract: The study aimed to identify the role of structural

capital in achieving institutional distinctiveness of the Holding
Company for EgyptAir from the perspective of the general
managers in the company. The researcher applied the
descriptive-analytical method by using the descriptive method
to describe the study variables, then using the analytical method
to analyze the relationship between the study variables, where
the researcher applied the analytical study to a sample of
general managers in the company, consisting of 120
individuals. The study concluded that there is a statistically
significant relationship between structural capital and achieving
institutional distinctiveness in the Holding Company for
EgyptAir. The study recommended the necessity of establishing
an innovation and development management within the
organizational structure of the Holding Company for EgyptAir,
which is an effective means to achieve competitive
distinctiveness in the business market by offering unique
product and service ideas that distinguish the company from its
competitors, helping it attract customers.

Keywords: structural capital, components of structural capital,
institutional distinctiveness, Holding Company for EgyptAir.
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