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The relationship between creative strategic
management and institutional excellence in hospitals
in the Kingdom of Saudi Arabia

Abstract

This study aimed to measure the relationship between creative
strategic management in its various dimensions and institutional
excellence in its various dimensions in public and private
hospitals in Jeddah Governorate in the Kingdom of Saudi
Arabia. The descriptive analytical approach was relied upon,
and the study population consisted of all workers
(administrative staff and health staff) in the Jeddah hospitals
under study, whose number reached (75,225), so a sample of
(356) workers was drawn, and the questionnaire was used as the
main tool for collecting data. The study reached a set of results,
the most important of which is the existence of a strong positive
correlation between the dimensions of creative strategic
management (strategic analysis, strategy formulation, strategy
implementation, strategy evaluation) and institutional
excellence in its various dimensions (leadership excellence,
operational excellence, strategic excellence, excellence in
human resources) in hospitals. Jeddah, Kingdom of Saudi
Arabia, with a confidence level of (95%). The study
recommended several recommendations, including
Communication and partnership must be strengthened between
various departments and employees within the hospital. Regular
social sessions and workshops can be organized to exchange
ideas, experiences and knowledge. And using health marketing
strategies to enhance the hospital's reputation and attract
potential patients and customers.

Keywords: strategic management, creative management,
institutional excellence, health sector, Kingdom of Saudi
Arabia.
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