483l daaa Jlia

L) cliddianall cplalad) clalad) Judas
Aol gjaall (a8 O)lgial) o)) ABlay yg0 g
T agial) pall Seaa Jlia
gadlall

s Agead) clbiddidl gallall cilalad) dulas ) dadyall sda cudna
by Colgiall laY) d8lay ducdlal) ojall (3sins & lsiall ol3Y) A8l 0
& (sally adeil) des RN llanl) dey ceDaal) 2ms ¢l 2adl) dabial)
alecl) aey (digpall Bagal) cAaSall) Aabadl) laslel Aol Sl Gaas
Agasmad) Loyl ASLadl 8 A ad) Aahially bl (e 220 8 (sl
Ll e alaeY) g cduhall (edy (m delua 2 Cangll 3a Gasily
ANV 5d Lib asag tlgeal il sae Eald) Ciliagiy Ll pead clati|
A Ay Aaadlil) Sl sl Glanss Oilsiall el sl (e o Alas)
Lpxil) el Ll laial) :lgie ccluagi sae sl Cuesdy %95
sl o1V iy alasind sl Jon cibddmiad) 3 Cplalell diacadidl)
Glilaly i a)l lalhe (e (gpmdll Bl Jlad <o Lghuls 1Sy
nall gl aldia) 5ygyas Auadlil) Bl 3Es Clbadieal el
) @iy sl aladialy pagadl)l ang e clediedly Hle J<a
Al A Alalall ) AS)sad ShLAl wds oY1 s Galel G)lsiall
aedlil) Shaall s Glld g dodlial

i) Gl Sad) (Glsiall el dlay cdalidal) clall)
oagaad) L jall aSleall cdyal) dlaial) (Aalally duagSal

(Ohsha Aaala Jlee 315 ,1a) 55 latl) 34K Al cilyba) 5 il 5 0] dgae ol ) 53S0 Xialy *

2024 &) aadl - 38 alaal) Ag lal) il al) g ¢ ganall Asalad) Adaal)
1163



opall (B8 B o)) ghall ela¥) Ay g0 gad Agdgrad) Clbidiually Cplaall clalad) Julas
dpudl)

Analyzing the attitudes of Saudi hospital workers
towards the role of the balanced scorecard in
achieving competitive advantage
Abstract
This study aimed to analyzing the attitudes of Saudi hospital
workers towards the role of the balanced scorecard (financial
dimension, customer dimension, internal operations dimension,
education and growth dimension) in achieving competitive
advantage(cost, quality, flexibility, delivery dimension (time))
in a number of hospitals in the western region of the Kingdom
of Saudi Arabia. To achieve this goal, main hypotheses were
formulated, and a survey list was relied upon to collect data.
The AMOS statistical analysis program was used to analyze it,
and the researcher reached several results, the most important of
which are: There is a statistically significant effect between
some dimensions of balanced performance and some
dimensions of competitive advantage with a confidence level of
95%. The researcher presented several recommendations,
including: Paying attention to holding specialized training
courses for hospital workers on the method of using the
balanced scorecard and how to apply it effectively to make the
most of its advantages to raise the capabilities and potential of
hospital workers to achieve competitive advantage. The
necessity of the health sector in general and hospitals in
particular to pay attention to using the balanced scorecard
method for the purposes of performance evaluation and
rationalizing decisions to keep pace with the changes occurring
in the competitive environment in order to achieve competitive

advantage.

Keywords: Balanced Scorecard, Competitive Advantage,
Government and Private Hospitals, Western Region, Kingdom
of Saudi Arabia.
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