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E—-Management Implementation Requirements as an
Approach to Improve Healthcare Institution Performance
in the Light of Balanced Scorecard (BSC): A Field Study

Abstract

This study aimed to explore the relationship between the requirements
for implementing electronic management encompassing administrative,
human, financial, technical, and security aspects and the performance of
healthcare institutions under the Balanced Scorecard framework. The
framework includes six dimensions: internal processes, employees,
customers, financial performance, learning and growth, and environmental
and social responsibility, as applied to workers at Ain Shams University
hospitals. Adopting a descriptive—analytical methodology, the study
examined relationships among variables within a population of (7,280)
hospital workers, selecting a stratified random sample of (342) individuals.
Data was collected via structured questionnaires and statistically analyzed
using SPSS software. The results revealed a statistically significant positive
correlation between the implementation of electronic management
requirements and enhanced institutional performance across all Balanced
Scorecard dimensions. Regression analysis further confirmed that these
dimensions significantly contribute to improving healthcare institutional
performance. Based on the findings, the study recommended comprehensive
digital transformation of administrative procedures, modernization of
technological infrastructure, and the development of policies to train staff on
electronic systems while strengthening data security. It also emphasized the
need for regular dialogues with medical and administrative teams to address
challenges and foster innovation, alongside implementing an integrated
electronic appointment system (via mobile applications, websites, and phone
calls). Additionally, the study advocated for specialized training programs to
elevate medical service quality in line with global standards, integrating
artificial intelligence into diagnostic processes, increasing employee
involvement in decision—making, and advancing telemedicine services.
Finally, it highlighted the importance of promoting environmental
sustainability within healthcare systems and strengthening academic
partnerships to facilitate knowledge exchange and continuous professional
development.

Keywords: e-management, healthcare institution performance, balanced
scorecard, Ain Shams Hospitals.
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