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The relationship between privatization of the health sector
and the performance of workers in hospitals in Makkah
Abstract
This study aimed to measure the relationship between the
privatization of the health sector in its various dimensions
(practices - challenges - justifications - methods) and the
performance of employees in its various dimensions (level of
implementation- job creativity- task completion - administrative
commitment - assuming responsibility) in hospitals in Mecca,
the Kingdom of Saudi Arabia. The researcher used the
questionnaire as the main tool for collecting data. The study
reached a set of results, the most important of which is the
existence of a strong positive correlation between the
privatization of the health sector in its various dimensions and
the performance of employees in its various dimensions with a
degree of confidence. (95%). The study recommended several
recommendations, the most important of which are: providing
flexible work schedules and leave policies that suit the needs of
workers and providing psychological support programs to help
them manage stress. Providing awards and appreciation to
workers who provide innovative ideas or improving the quality
of services and enhancing the culture of quality and innovation
within the organization. Developing flexible work schedules:
Setting flexible work schedules that suit the needs of workers
and ensure their balance between work and life. Establishing
advisory committees for employees: forming committees of
employees to participate in making decisions related to the

work environment and services provided.
Keywords: privatization of the health sector, employee
performance, Mecca, Saudi Arabia.
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