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The relationship between comprehensive quality
management policies and improving the quality of health
services: an applied study
Abstract
This study aimed to measure the relationship between
comprehensive quality management policies and improving
health services at King Faisal Medical Complex Hospital in
Taif, Kingdom of Saudi Arabia. In order to achieve the
objectives of the study, the researcher used the descriptive
analytical method, and relied on a survey list to collect data that
served the purpose of the study. Through the use of a number of
statistical methods, including Reliability and validity
coefficient, Pearson correlation analysis method and analysis of
variance. The study hypotheses were tested. The study reached
a set of results, the most important of which is the existence of
a strong positive moral correlation between the dimensions of
total quality management policies (commitment of senior
management to implementing total quality management, the
contribution of executive management to the continuous
improvement of health services, the level of service
performance, focus on the customer (patient)) and the
dimensions of quality Health services (reliability,
responsiveness, tangible/material aspect, empathy with the
client (patients), safety), with a level of confidence (95%).
Many important recommendations were also presented,
including, for example, the necessity of adopting more attention
and training in the field of comprehensive quality management
for employees and conducting periodic evaluation based on it.
And granting material and moral rewards for excellence and the

need for customer complaints constantly.

key words: Total Quality Management Policies, Quality of
Health Services, King Faisal Medical Complex Hospital,
Kingdom of Saudi Arabia.
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