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The Role of Strategic Planning in Developing 

Performance in the Health Sector: An Applied 

Study on King Saud Medical City  

 
Abstract 

  The aim of the research was to identify the role of strategic 

planning in developing performance in the health sector: an applied 

study on King Saud Medical City. The study sample consisted of 

(390) workers from King Saud Medical City. The study tool was a 

questionnaire form. The results of the study showed that there is a 

significant correlation between strategic planning and performance 

development in King Saud Medical City at the overall level and at 

the level of its sub-dimensions. There is also a significant effect of 

strategic planning in its dimensions in developing performance in 

King Saud Medical City at the overall level and at the level of its 

sub-dimensions. There is also a significant effect of strategic 

planning in developing performance in King Saud Medical City. 

There is also a significant effect of strategic planning on the quality 

of work in King Saud Medical City at the overall level. There is also 

a significant effect of strategic planning on perseverance and trust in 

King Saud Medical City at the overall level. There is also a 

significant effect of strategic planning on the work accomplished in 

King Saud Medical City at the overall level. There is also a 

significant effect of strategic planning on knowledge of work 

requirements in King Saud Medical City at the overall level. The 

study recommended the need to establish a specialized unit for 

strategic planning that would be responsible for periodically 

evaluating performance and updating plans according to changes in 

patients’ needs, as well as providing training programs and 

workshops dedicated to developing the leadership and administrative 

skills of employees to enable them to apply best practices in 

planning and implementation.  

Keywords: Strategic planning, performance development. 
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3.68 1.57 4 

4.13 1.29 1 

3.88 1.43 3 

3.97 1.36 2 

4.40 1.07 4 

4.41 1.07 3 

4.66 0.84 1 

4.62 0.86 2 

4.29 1.19 3 
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4.40 1.10 1 

4.29 1.16 2 

4.37 1.14 4 

4.17 1.23 4 

4.31 1.17 2 

4.54 1.00 1 

4.20 1.21 3 
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أٌ ان هىاك علاقة ارتباط  مه خلال انعرض انسابق َمكه قبىل انفرضُة الاونٍ

رات دلانة معىىَة بُه انتخطُط الاستراتُجٍ وأداء انعامهُه فٍ مستشفُات مذَىة 

انمهك سعىد انطبُة، انعلاقات عهً انمستىي انكهٍ وعهً مستىي الأبعاد انفرعُة 

مما َعىٍ أن تحسُه انتخطُط الاستراتُجٍ َىعكس بشكم  ا وإَجابُةكهها دانة إحصائُ  

 .عهً أداء انعامهُهإَجابٍ 
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