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The Role of Strategic Planning in Developing
Performance in the Health Sector: An Applied
Study on King Saud Medical City

Abstract

The aim of the research was to identify the role of strategic
planning in developing performance in the health sector: an applied
study on King Saud Medical City. The study sample consisted of
(390) workers from King Saud Medical City. The study tool was a
questionnaire form. The results of the study showed that there is a
significant correlation between strategic planning and performance
development in King Saud Medical City at the overall level and at
the level of its sub-dimensions. There is also a significant effect of
strategic planning in its dimensions in developing performance in
King Saud Medical City at the overall level and at the level of its
sub-dimensions. There is also a significant effect of strategic
planning in developing performance in King Saud Medical City.
There is also a significant effect of strategic planning on the quality
of work in King Saud Medical City at the overall level. There is also
a significant effect of strategic planning on perseverance and trust in
King Saud Medical City at the overall level. There is also a
significant effect of strategic planning on the work accomplished in
King Saud Medical City at the overall level. There is also a
significant effect of strategic planning on knowledge of work
requirements in King Saud Medical City at the overall level. The
study recommended the need to establish a specialized unit for
strategic planning that would be responsible for periodically
evaluating performance and updating plans according to changes in
patients’ needs, as well as providing training programs and
workshops dedicated to developing the leadership and administrative
skills of employees to enable them to apply best practices in
planning and implementation.

Keywords: Strategic planning, performance development.
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Gldiiney G55l 3 ulal g (oo i)
(005) o a8 AV (5 siwe die Sl ‘(0594) Ll Y Jalea 6"‘

2025 GG ) - 39 alaal)

) el jall g i gadl dpalal) dlaal)

1048




Adal) 3 grs llal) Adyaa o Addat A )3 1 auall g Ul )21 gl A el iud) adaddl) g0

iy a8 i) Taadd) slad o Y (Ad). RY) Jorad apatl Jelae i
Clelall g B8y 5l amy 3 Jealad el (e (%34.5) s
Gan s A gandl Ay yal) ASlealls Al S ga cllall Aipre Cilibdiua
(AT U gl ga 55 (%65.5)

(0.216) 5 cAoagl ) A58 2 (0.219) B Lkl da 5y dad il
5 Ayl Al sl (0.194) 5 sl mul) Cilall axd
(ol ¥l LAl aed (0.139) 5 (ol ! dilaill 2 (0.506)
2 o ol BB L il ) et sl e o S Lo 50
B8l g5 liall

S Sia die il 238 Aygiea I (Sig. F) zisaill 4 e sa Jalae ol
23 dulad o risall 13 cldes @l K55 o 0.05) o8 AN
/ AD

o All) dpa AU LAY Ae A gl B g aly (il (e B La £ gud B
Gsl s bliall & o) i) ladasill alal dysies AV 53 S o gy 14

A Apda il da ) e 4N Apdajdl) daua g aa La)

Said)l Jaadl axy 4l V) hyladdll sl Aygiee ANS 2 aa g

s Jidss 3ok oo Al ol Asaa e e UL Gl W6

2025 &l sl - 39 alaal) Ay ) el all g ¢ gaall dsalad) ddaall

1049



Ldal) 3 grs llal) Adyaa o Addat Al 3 1 auall Ul o)aY) o gl B ) i) Jagdaddl) g0

(IO)JJJ.A
Saiall Jasd) e o) i) Jaghadl) leg) 3 Al jal sasid) sVl Jilas il

Ll ) cDlelee okl Jlas i) e

T 4A R F dALa.A
(5 e . il S giua Jalze
- sunall |l - sunall | sl Ll )
ayal Jied) | AN apaall

4 B 4 Jandl)

0.747 | 0.322 | 0.145 | (Constant)

a5

PEN

0.020 | 2.328 | 0.207

RS
0.007 | 2.718 | 0.232
doag) )

Al 0.000 | 26.689 | 0.248 | 0.258 | 0.508
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